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Groupflow

COINs

• Honest signals
• Emotions
• Tribes
• Ethics

Sensing and mirroring groupflow

Dream teams and burnout

SocialCompass and Griffin



Creating Groupflow – Our unique approach 
for building superior teams 





Combining multiple sensors to 
measure and mirror Groupflow

• Entanglement (SNA, NLP, Dynamics)

• Happimeter

• Face Emotion Recognition

• Plant Emotion Recognition

• Jazz musicians/ice dancers/office workers
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CIN
Collaborative 

Interest Network

>1500

CLN
Collaborative 

Learning Network

~ 150

COIN
Collaborative 

Innovation Network

3-15

creator



Honest Signals of Communication

Emotions

Tribes

Ethics





Honest Signals (dynamic SNA)



Emotional response to external events 
indicates personal values and morals

User fills out 4 
morality and 

personality surveys 

User views 15 
emotionally 

provoking movie 
snippets

Facial response to 
movie snippets is 

recorded with 
Webcam

ML model trained with 
emotions from movies and 

morals from surveys 
automatically predicts morals

facerecognition.galaxyadvisors.com



Feldweibel Anton Schmid



Compute ethics of employees by AI
• creating embeddings for tribes, finding the 

language that gives away the values of a tribe
Spiritualist Nerd

FatherlanderTreehugger



Build dream teams and radically reduce 
employee burnout

• Star team players are:
• Creative bees

• Hardworking ants

• Not leeches

• Conscientious

• Agreeable

• Open

• Ethical

• Fair

• Modest

• Employees in risk of burnout are:
• Emotionally different from before

• Less proactive

• Getting less messages

• Getting less respect

• Showing less passion



Our AI models predict personality and team 
performance/individual burnout

Individual performance More ant

Less arrogant

Team learning More bees

Less leeches

More fair

Less arrogant

Team performance More bees

Less leeches

Less arrogant

More happiness

More fear

Team innovation Less leeches

More fear

More happiness

Customer satisfaction Less arrogance

Less interest

Less leeches





Social Compass & 
Griffin recognize 
dream teams and 
burnout

Personality

Emotions7 honest signals

E-Mail, Teams, Slack
Text, Dynamics, Network

Tribes

Spiritualist Nerd

FatherlanderTreehugger

Ethics

Our proprietary 
dynamic SNA 
algorithms compute 
features as input for AI 
models

E-Mail metadata and 
encrypted content

Our proprietary AI 
models track team 
players and burnout, 
VM



SocialCompass - one-click Web & Phone app

Galaxy social compass (Google play store, Apple store) vm-sc.galaxyadvisors.com



Griffin does in-depth SNA, emotion, tribe, 
and ethics analysis

griffin.galaxyadvisors.com
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